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Greece-Bulgaria

European fegional Developrment Fund

FIRE DETECTION

Soufli, 10/10/2018
To
Municipality of Haskovo
Notification

Managing Authority / Mrs. K. Antoniadou

SUBJECT: Third management team meeting of the project “fire detection” on October 2018
PROJECT: “High Technology for protection of Biodiversity through early fire detection in high
significance protected forest areas/FIRE DETECTION/”

Dear Partners,
According to our Cooperation Agreement and the Subsidy Contract we invite you in Soufli, on
October 17%", 2018 the third Management Team meeting (3@ meeting).

The Municipal Administration of Haskovo should participate in the Meeting with its representatives.

We send you attached the agenda of the meeting and we remain at your disposal for any additional
information or clarification.

Looking forward to meet you in Soufli!

Head.of the Direction of the technical service
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3** MEETING

AGENDA
Wednesday October 171" 2018

Venue: Municipal Administration of Soufli, the Hall on the ground floor

10.30 - 11.30 Participants Arrival

11.30 - 12.30 Welcome and Opening Address
Introduction and discussion of the activities’ progress of LP
Speaker: Greek project Manager
SOUFLI MUNICIPALITY (LP)

12:30 — 12:45 Coffee brake

12.30 - 13.00 Introduction and presentation of the activities’ progress of P2
Speaker: Bulgarian Project coordinator
HASKOVO MUNICIPALITY (P2)

13:00 — 13:30 Next steps of the project’s implementation.
Speaker: Greek project Manager
SOUFLI MUNICIPALITY (LP)

13:30 — 15:00 Lunch
15.00 - 17.00 Discussion, definitions concerning procedures, questions and answers
17:00 End of meeting and farewell
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MINUTES

From the Third Meeting conducted in Greece
on the project “High Technology for protection of Biodiversity through early fire
detection in high significance protected forest areas”/FIRE DETECTION/
INTERREG Greece - Bulgaria 20142020

October 17,2018
Municipality of Soufli,
Town Hall on the 1st Floor

On October 17th, 2018 in Greece, town of Soufli, in the Town hall, on the 1st Floor, the third
Meeting of the Partners was held, WP1 on the Project “High Technology for protection of
Biodiversity through early fire detection in high significance protected forest areas” / FIRE
DETECTION /.

The goal of the meeting was to discuss about the implementation of project activities, the progress

they have made and the next steps of the implementation, together with the members of the
Bulgarian Project Team.

The First Meeting was attended by:
* Mr. Athanasios Gouridis — Representative of Soufl Municipality,
* Mr. Triantafyllos Mamatsopoulos — Greek project manager and {inancial manager,
* Mr. Valentin Spendxharov — Bulgarian project manager,

¢ Ms. Fani Mamatsopoulou for Record keeping.

The Third Meeting had the following agenda:

1. Official welcome by the Mayor Mr Poulilios

2. Discussion of the tasks of the partners in the Project and the progress they have made;

3. Discussion of the current and forthcoming initiatives;

4. Discussion of the action plan and specification of the dates that the deliverables must be
delivered, following the developments in the implementation of the project;

5.

Next steps of the implementation and the specifications of the other deliverables.

6. Discussion about the payment of expenses and verification of all paid expenditure up to 20% of
the project’s budget till end of the year. The participants express their serious doubts about the
possibility the payments to exceed 15% of the project’s budget, due to the fact that the 88,5% of
the budget is for equipment and infrastructure and the procedure of their public procurement did

not finished yet. Furthermore the biggest part of the rest activities and expenditures has to follow
the installation of the equipment.

-

The Program is co-funded by the European Union (ERDF) and National Funds of Greece and Bulgaria
1



Greece-Bulgaria

European Regional Development Fund

FIRE DETECTION

7. Specifying the schedule of the planned joint meetings; The next (forth) meeting will take place
in Haskovo at the beginning of March 2019.

At the end of the meeting Mr. Athanasios Gouridis thanked the guests for their participation in the
First Meeting and expressed assurance that it will contribute to successful project implementation.

Soufli October 17th, 2018
Record-keeper:
Fani Mamatsopoulou

Approved By:
Athanasios Gouridis

Valentin Spendxharov

Triantafyllos Mamatsopoulos
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